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Alignment: Staffing level is at 8.5 with 4 new hires starting this week.   
Risk: There are a few peaks above utilization factor of 1 but they seem 
manageable.  Biggest risk will be an inexperienced staff where OJT will be 
continues and quality may be suspect for some period of time. 
 
 Magnets Test – Mechanical Tech & Magnet Test Tech.: Still short on 
staffing by 1-2 heads.  12 new contractors in the last 3 weeks.  Utilization 
factor for these resources is 1 through August, (work was specifically 
balanced to this level).  Belief is that efficiencies in the entire process will 
bring this down to 0.9 as we learn the process.  Risks: Many new staff with a 
short training period.  Good procedures should help keep quality risks low.  
If anticipated efficiencies are not realized we could need to throw extra 
resources into this area. 
 
Radcon: Offer for new tech is out on the street but there is no acceptance 
yet.  This will stress the system at the beginning of the downtime.  Risk: 
Tech does not accept and the process starts over again.  With out this tech at 
the beginning of the downtime the existing staff will be pushed to its limits.  
Utilization factor will be at or close to 1 for several weeks. 
 
RF Elect Techs: Heavy but inconsistent utilization from mid-May through 
mid-Oct.  Several single days with factor over 1 but seem manageable.  Not 
clear how R100/C100 emerging plans will effect this group.  Risks: 
R100/C100 plan shifts – should be taken care of with “float” in overall 12 
GeV RF system installation plans.  Need to keep a close eye in this area as 
impacts to plans are understood. 
 
 
 
 
 
 
 



 
 
 
 
 
Cryo Mechanical Techs: Resource not fully assigned in the schedule but is 
front end loaded with: warm piping mods, power outage preps and recovery 
& U-tube fabrication.  R100/C100 plan shifts will stress the resource.  Risks: 
R100/C100 shifts need to be addressed.  Authorization for OT has been 
given and shifting other less time sensitive work for 12 GeV could provide 
relief.  Recovery from power outages could add unanticipated work load.  
Some systems have not been exercised since Isabel. 
 
 
 


